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Managers Forward 

 

Anglian Recycling forms part of the wider Anglian group of companies, established in 
2007 as a demolition and asbestos services provider. Over the past 17 years the 
organisation has expanded significantly and now provides a range of integrated services 
including demolition, asbestos removal, scaffolding, earthworks, remediation and 
waste recycling. 
 
The development of the Anglian Recycling facility has enabled the business to manage 
materials generated through both internal operations and external clients in a 
responsible and sustainable manner. By processing materials in-house, the company 
maximises the recovery of recyclable materials from construction and demolition 
activities and minimise the quantity of waste requiring disposal. 
 
The implementation of the PAS 402 Resource Management System demonstrates 
Anglian Recycling’s commitment to resource efficiency, regulatory compliance and 
continual improvement. This report summarises the organisation’s operational scope, 
environmental considerations, management systems and performance during the 
reporting period. 
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1. Baseline Scope of Operations 

1.1 Physical Boundaries 

Location 

Anglian Recycling is located within a small industrial estate in a wider agricultural 
setting which is accessed directly from West Carr Road. The A11 Attleborough bypass is 
located approximately 150m to the east of the Site. Residential dwellings of the town of 
Attleborough are located approximately 250m east of the Site. This site contains the 
whole operation and is subject to Planning Ref. No FUL/2020/0043. Anglian Recycling is 
not responsible for any activities at any other site. 

The Site extends to approximately 2.8ha. The area covered by the Environmental Permit 
is shown on the Permit Boundary Plan. It was previously subject to agricultural 
activities, a scrapyard, vehicle dismantling facility and a haulage yard. There is an 
extremely low risk of flooding from rivers, seas or surface water.  

The Site is not located within a Groundwater Source Protection Zone and is located on a 
Principal Designated Bedrock Aquifer. The northern area of the Site is located on a 
Secondary Designated Superficial Deposit Aquifer. The southern area of the Site is 
located on a Secondary (undifferentiated) Designated Superficial Deposit Aquifer. 

Map of site 
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1.2 Description of Business Activities 

The Site will receive the types of waste stated on our waste permit EPR/FB3303UN 
(attached at Annex 1) at the weighbridge, where it will be given the correct product 
group and EWC code. This will arrive by Anglian own fleet, from companies and 
individuals in their own vehicles and from Anglian Demolition. If the waste is accepted, 
it is transferred to the operational area. If it is rejected, it is returned to the person (s) 
who brought it in. Our maximum allowed treatment of waste is 152,000 tonnes a year. 
This equates to 75,000 tonnes of metal, 75,000 tonnes of construction and Demolition 
waste and 2000 tonnes of ELVs. 

Waste is Sorted, Shredded, Separated and Stored in bays ready to be sent offsite for 
further recycling or end use. This waste will likely include materials such as 
Construction and Demolition Waste, Metal, Wood, Plasterboard, Cardboard, Bulky 
Waste and POPs. 

Brick Rubble is crushed and segregated and taken out of the waste stream conforming 
to WRAP Protocol 6F5 recycled aggregate, to be sold back to the construction industry. 

 

Waste Streams 
in 

EWC Code  Waste Out  EWC Code  

Mixed 
Construction  

17 09 04 F1 & 2 Ferrous  19 12 02 

Mixed Ferrous 
Metals  

19 12 02 
Sorted non-
ferrous  

19 10 02 

Mixed Non-
Ferrous  Metals  

19 10 02 
Oversize 
Metals  

19 12 02 

Wood 17 02 01 
Mechanically 
Treated RDF  

19 12 10 

Plasterboard  17 08 02 Plasterboard  17 08 02 

Bulky Waste  20 03 07  Wood 17 02 01 

POPs  20 03 07  Fines  19 12 12 
  Soil  17 05 04 

Table 1 Waste in and Out 

 

Sales out include Cardboard and 6F5 Recycled Aggregate 
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Client Relationship 

 
 

Figure 1 shows the waste acceptance procedure and, if accepted, the journey through 
the process to storage and its onward passage to Approved Recycling Contractors, sold 
as product or sent to Energy from Waste plants. The waste is inspected at two points 
and if found to be non-compliant, returned to the customer. 

 
As part of Anglian’s WRAP protocol for 6F5 recycled Aggregate we have a duty to be 
open and transparent in our processes to ensure we meet our client’s specification. We 
are accessible to all clients to visit our site to see the operation at work. Clients who 
bring their own waste into our site, do get to see the daily operations as they tip their 
own waste. All visitors to the site must comply with the Health and Safety requirements 
whilst on site. 
 
Anglian staff regularly visit client sites to discuss waste to be collected and delivered to 
ensure vehicles can access areas, collect or deliver materials and specifications are 
adhered to. 
 
A large amount of construction and demolition waste arises from our own demolition 
sites. This involves regular meetings and conversations with site managers regarding 

Figure1: Waste flow  
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number of bins on site, movement of plant and types of waste to be segregated on site 
i.e. Asbestos, metals, wood etc. 
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3. Impacts and Risks 

 

3.1 Risk Assessments 

All business risks are assessed and recorded through our Risk Assessment and 
Method Statements which are maintained by the Health and Safety manager. 
The Risk assessments are reviewed yearly or as an incident is recorded.  

 An example of our Risk Assessment is given below: 

Anglian have a Risk Assessment register which holds each numbered Risk 
Assessment and keeps track of the review date. There is a risk assessment for 
all waste operations, transport, clients, environment, vehicle movements and 
spillages. All aspects of fire are covered by the Fire Risk Assessment section.  

Operational activities are assessed to identify environmental aspects such as: 
 

• Dust emissions 
• Noise generation 
• Waste storage and containment 
• Surface water contamination risks 
• Fuel and oil spillages 

 
Where potential Aspects and Impacts are identified, mitigation measures are 
implemented including dust suppression, controlled working hours, 
containment systems and spill response procedures. This is manged through 
our Aspects and Impact Register. An excerpt of the Risk Aspects and Impacts 
Register is shown below. 

Figure 2: Example of Risk Assessment  
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We have also looked at climate change using the Environment Agency guidance 
‘Adapting to Climate Change: Risk Assessment for your Environmental Permit’. 

Whilst compiling this document we considered: 

Weather and Climatic changes predicted to occur between the present day and 
2050, 

How changes to average climate conditions may impact on operations (e.g. 
extreme rainfall and waterlogging), 

Critical thresholds, where a ‘tipping point’ is reached, beyond which Site 
processes cannot operate safely, 

Where hazards may combine to cause more impacts. 

The conclusions reached identified that there is a potential risk of increased 
dust emissions due to warmer, drier conditions, however that there is no 
significant impact to the site and its operations from increased winter 
temperatures, increasing size and intensity of rainfall events, sea level rise and 
increased watercourse flow. 

Figure 3: Risk Aspect and Impacts 
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3.2 Site Security 

The Site is accessible via West Carr Road. 

The Site is constantly manned during operational hours to prevent 
unauthorised access and is covered by CCTV during operational and non-
operational hours. The northern and eastern facing boundaries have a thick tree 
line so there is limited access from this direction. The perimeter of the Site has 
security fencing to prevent unauthorised access. There is a lockable gate 
located at the entrance of the Site which is provided with floodlighting. 

3.3 Markets 

Due to the nature of our business, we have our own in house Demolition and 
Asbestos division which provides waste opportunities to the recycling business. 
We monitor market forces constantly throughout the bidding and winning of 
contracts. Coupled with the Skip hire side of the business this ensures 
diversification, and if one side of the business fails it can be supported by the 
others. 

 

3.4 Technical Competence 

As the business has developed over the last few years, recruiting had identified 
gaps in the technical competence, so we have addressed this to ensure we 
have the right people in the correct roles to support each department and close 
those gaps. 

3.5 Insurance 

As a SME, we need to have all the insurances required for an evolving 
organisation and constantly review what and who is insured and does it meet 
the business needs. 

3.6 Waste Materials outside the terms of the permit. 

We check all incoming waste to ensure we do not hold anything that is not 
allowed on our Permits. If this occurs the material is rejected and returned to its 
former location.  

3.7 Non waste items 

We are working closely with WRAP (Waste and Resources Action Plan) to 
reclassify waste brick rubble into 6F5 Recycled Aggregate. We also have WM3 
certification for our RDF, and LOI testing on our fines. 
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4 Operational Management 

4.1 Definition of Roles 

From senior management to yard staff all personnel are required to be inducted 
into the ethos of the business. There is a defined structure to the roles, and each 
member is there to play his or her part. Management believes everyone is as 
valuable as each other to make the business work in and efficient and safe 
working practice. 

4.2 Waste Control 

Waste is controlled within the business by segregation and containment in 
selective bays whilst being processed. The different bays are used to hold the 
waste securely and are to stop dust or leaching occurring whilst wating to be 
loaded on vehicles for onward recycling or sales. At all times, the management 
are aware of the permit rules on the amount of materials to be stored at any one 
time, so as not to breach those rules.  

4.3 Auditing 

Each load is recorded daily on waste and scrap trackers so at any point anyone 
can see the status of the site and what has been received and what has left. The 
date, Weighbridge ticket, client (not shown here), product, haulier, and net 
weight are all recorded.  

An example of the scrap and waste trackers are show here: 

Date 
Ticket 
Number Product Other  Haulier  Net Weight  

02.02.2026 23543 
Household 
Cable 

Non-
Ferrous Own 0.36 

02.02.2026 23547 Shearing 
Non-
Ferrous Own 0.22 

02.02.2026 23550 Brass H/Copper Own 0.05 

02.02.2026 23545 Light Iron  ADA 15.59 

03.02.2026 23560 Shearing  Own 2.54 

03.02.2026 23564 Light Iron  Own 0.42 

03.02.2026 23566 Heavy Copper  Own 0.16 

03.02.2026 23572 Light Iron  Own 4.30 

04.02.2026 23606 Bulky Waste  own 0.96 

05.02.2026 23616 Wood  Own 0.28 

05.02.2026 23622 Wood 
1 x S 
Mattress Own 0.40 

05.02.2026 23627 Bulky Waste  Own 0.98 
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Also recorded, but not shown due to confidential reasons, are costs of waste 
tipped or transported. 

Monthly meetings are held to track the waste received and waste sent out, and a 
full report is shared internally. 

To comply with EA permits we send waste returns quarterly to the EA showing 
waste in and out and any hazardous materials sent out. 

4.4 Resources 

All the equipment required to carry out the company operations, such as 
shredders, conveyers, trommels and picking lines are continuously reviewed and 
updated where necessary to ensure we are working efficiently and getting the 
best value out of the waste for our clients.  

4.5 Own Waste 

Any waste generated within the organisation is segregated into confidential 
waste, cardboard and other waste. Confidential waste is bagged and sealed 
ready for confidential shredding off site. Cardboard is segregated and stored with 
other received and separated from incoming waste. Other waste is then 
shredded with other waste from the skips and client’s waste.  

4.6 Waste Transfer 

Waste is sorted into different fractions stored and then loaded to leave site. 
There is only one transfer of waste out so no information is lost or can be 
inaccurately recorded. 

4.7 Risks 

All plant and machinery are serviced in accordance with manufacturer’s 
instructions. Operators are trained on daily, weekly and other scheduled 
maintenance on each resource as needed. This reduces risks of failure and loss 
of operational activity. 

 

 

 

05.02.2026 23628 Bulky Waste  Own 0.42 

06.02.2026 23639 Bulky Waste 
1 x D 
Mattress Own 0.90 

06.02.2026 23642 Bulky Waste 
1 x 
Sofa/Chair Own 0.38 
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5 Competence 

The management is committed to a training matrix holding the details of each 
member of staff and their up to date training records. Each member of staff is 
assessed on their ability to use the various plant and equipment. Competency 
testing is carried out and periodically backed up by regular toolbox talks to 
ensure staff are well versed in their duties. 

The Environmental Permit requires the Operator to comply with “requirements of 
an approved competence scheme.” The Site has a Technically Competent 
Manager (TCM) who has successfully completed suitable qualifications provided 
by WAMITAB and required by the Environment Agency. 

An extract of the training matrix is given below: 

 

An example of our competency testing is shown below. This is used to identify training 
needs and competency in tasks throughout the workforce. Once completed on an 
individual task a certificate is issued to prove the staff member has completed the 
training and is competent in the given task. 

 

Figure 3: Training matrix 
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Figure 4 Competency Form 

 

Figure 5: Certificate of Competency 
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6 Corrective, preventive and improvement actions 

Compliance is central to the ethos of the business, from senior management through to the 
TCM, Health and Safety Manager and various other roles. The transport manager checks vehicle 
tax, MOT and service schedules along with driver records and CPC requirements. 

The TCM is responsible for waste data, specifications and quality standards for material sent out 
for further recycling and sales. 

All systems are reviewed regularly to check for compliance and if a need is highlighted, 
corrective actions are put in place. A four-step management method of Plan - Do - Check – Act is 
used to make sure we are fully compliant and efficient in all our working practises. 

The following table describes the objectives and targets for the company’s improvement action 
plan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Objective Target 
 
 

Site Supervisor IOSH Managing Safely 2026 
Director / Waste Manager WAMITAB COTC 4 2027 
Training Matrix Review / Update due to new staff by end 

2026 
Monthly Budget meeting Senior Managers and Heads of 

Department. Started Jan 2026 
Skip Track Software Update to V2 and Cloud base 2026 
Review Site FPP In line with new business objectives 2026 

Table 2: Improvement Plan 
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7.  Performance Review 

7.1 The weighbridge software is used to track waste in and out and can produce daily, 
monthly or yearly reports for the business. 

Performance summary  period 01/04/2025 to 31.03.2026  
      

Total tonnes 

Total material inputs this period Waste used/retained on site this period 
e.g. for engineering purposes  

19069 

Waste remaining on site at end of this period (unprocessed)  3047 
Waste remaining on site at end of this period (processed)  0 
Total waste remaining on site at end of this period  3047 
Waste sent offsite for reuse/repair this period  0 
Waste sent offsite for recycling this period  11760 
Waste sent offsite for energy recovery this period  3137 
Qualifying fines   
Non-qualifying fines  0 
Materials sent offsite as non-waste this period e.g. end of waste  1125 
Waste sent off for disposal (incineration without energy recovery)  0 
Waste sent off for disposal to landfill  0 
Total materials sent off site this period 16022 

 

 

All Waste i.e. Wood, RDF, Metals, Cardboard, Plasterboard and Fines are all send to either 
energy from waste plants or other recycling centres, no waste is landfilled so out Landfill 
Diversion Rate is 100%. Our material recovery rate is also 100%. 

Landfill diversion and material recovery rates are not verified for materials sent to an 
organisation that does not conform to the requirements of PAS402. 

 

 

 

 

 

 

 

 

Table 1; Performance Summary 
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7.2 Annual recovery and disposal tonnages 

The below table show where the waste has come from and where it goes to for recycling 
or recovery. 

 

Incoming LOW codes and 
description 

Incoming 
tonnage 

Outgoing LOW/ EWC recovery / 
disposal code and description 

Outgoing 
tonnage 

Waste stream 
Destination treatment 
description 

wood 17 02 01 222 Wood 17 02 01 1852 Wood Use as Biomass fuel 
Mixed Skips 17 09 04 1630         
Mixed Construction 154 RDF 19 12 10 1285 RDF Use as Biomass fuel 
Mixed Skips 17 09 04 1131         
General waste 19 12 
12 75.5 General waste 19 12 12 454.5 Waste Recycling 
Mixed Skips 17 09 04 379         
Mixed Construction 32 Trommel Fines  266 Fines Recycling 
Mixed Skips 17 09 04 234 19 12 12       
Mixed Construction 355 40 mm Mechanically  403 40 mm Recycling 
Mixed Skips 17 09 04 48 Treated       
Bulky Waste 20 03 07 349 Bulky Waste 20 03 07 397 POPs Recycling 
Mixed Skips 20 03 07 48         
Tyres 16 01 03 15 Tyres 16 01 03 17 Tyres Recycling 
Mixed Skips 17 09 04 2         
Plastics 17 02 03   Plastic 17 02 03 3 Plastic Recycling 
Yard 3         
Brick Rubble 17 01 02 289 Recycled Aggregate 2410 6F5 Construction 
Mixed Skips 17 09 04 2121         
Cardboard 20 01 01 12 Cardboard 20 01 01 101 Cardboard Recycling 
Mixed Skips 17 09 04 89         
Greenwaste 20 02 01 3 Greenwaste 20 02 01 28 Biodegradable Composting 
Mixed Skips 17 09 04 25         
Plasterboard 17 08 02 15 Plasterboard 17 08 02 129 Plasterboard Recycling 
Mixed Skips 17 09 04 114         
Soil 17 05 04 15 Soil 17 05 04 121 Soil Agriculture 
Mixed Skips 17 09 04 106         
Non-Ferrous Metal 18 Non-Ferrous Mix 136 Metal Recycling 
Metal Skips 19 10 02 118 19 10 02       
Household cable 8 Hazardous Waste 13 Cable Recycling 
Metal Skips 19 12 02 5         
Light Iron 4939 Iron & Steel 19 12 02 8157 Metal Recycling 
Shearing 3218         
Batteries (Lead / Acid) 7.5 Hazardous Waste 7.5 Batteries Recycling 
16 06 01           
Stainless Steel 45 Stainless Steel 17 04 05 45 Metal Recycling 
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17 04 05           
Electric motors 7 Motors 19 10 02 7 Motors Recycling 
19 10 02           
Aluminium 114 Aluminium 17 04 02 190 Aluminium Recycling 
Metal Skips 17 04 02 76      

 

7.3 Material processed per waste hierarchy category 

Waste Hierarchy category Annual % 
Reuse 0 
Repair 0 
Recycle 79 
Energy recovery 21 
Landfill Cover 0 
Disposal 0 

 

Table 3 shows the percentage of material processed by Anglian for each waste hierarchy 
category. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table 2:  Annual recovery and disposal tonnages 

Table 3: Materials processed by hierarchy category 
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Annex 1: Waste permit with LoW waste codes accepted. 
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