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Foreword 

SUEZ Recycling and Recovery UK Ltd operates a nationwide network delivering integrated waste 

management and environmental services. Our activities include recycling, energy recovery, waste treatment, 

street cleansing, and wider resource management across a diverse portfolio of sites. 

We operate within a robust governance framework that ensures compliance with environmental permits, 

statutory obligations, and industry standards. Our approach is underpinned by effective risk management, 

clear operational controls, and management systems designed to maintain quality, environmental protection, 

and health and safety performance. 

Sustainability is central to our strategy. Our commitment to Safety, Solutions and Success shapes how we 

protect people and the environment, deliver innovative and responsible resource management solutions, and 

create long‑term value. We prioritise safe working practices, reducing waste, maximising recycling and 

recovery, lowering carbon emissions, and supporting our customers in contributing to a more circular 

economy. 

Our operations are supported by accredited management systems, including ISO standards held across the 

organisation. These systems drive continual improvement, ensure consistent service delivery, and 

demonstrate our commitment to responsible and transparent waste management. 

In line with this commitment, SUEZ Recycling and Recovery UK is seeking PAS 402:2025 accreditation for 

the street sweepings treatment facilities at Coleshill and Neachells Lane. Achieving and maintaining PAS 

402 supports our customers' reporting needs, enhances service transparency, and reinforces our role in 

supporting sustainable street cleansing material recovery. 

Scope of Operations 

2.1 Overview 

This section describes the scope of operations undertaken at the SUEZ Recycling and Recovery UK Ltd 

street sweepings treatment facilities included within the PAS 402:2025 reporting boundary. 

SUEZ Recycling and Recovery UK operates two street sweepings treatment facilities located at: 

• Marconi Way, Coleshill, Birmingham, B46 1NX 

• Neachells Lane, Willenhall, Wolverhampton, WV13 3RG 

Since establishing the first dedicated road‑sweeping recycling facility of its kind in the UK in 2012, SUEZ 

Recycling and Recovery UK Ltd has delivered street‑sweeping recycling services for over 14 years. The 

service is now provided to a range of Local Authorities and selected private sector clients. 

The street‑sweeping recycling service processes collected road sweepings to recover reusable materials and 

reduce waste to landfill. Incoming sweepings are washed, screened and separated to remove organic matter 

and lightweight debris, while the remaining sand, grit and aggregates are cleaned and graded for use in 

construction and filling applications. Fine silt is thickened and pressed into a filter cake suitable for soil 

improvement and remediation work, and the process water is treated and recycled within the system. This 

enables high levels of material recovery and supports sustainable management of road‑derived wastes. 

2.2 Site Descriptions 

Coleshill Facility 
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Coleshill operates under environmental permit EPR/GB3302KL which authorises the following operations: 

• Waste Transfer Station with Treatment  

• Annual permitted capacity: 73,000 tonnes a year. 

Our permitted operations as listed in the environmental permit are: 

• R3 – Recycling/reclamation of organic substances (non‑solvent) 

• R4 – Recycling/reclamation of metals and metal compounds 

• R5 – Recycling/reclamation of other inorganic materials 

• R13 – Storage of waste prior to R1–R12 

• D9 – Physico‑chemical treatment resulting in final compounds/mixtures discarded by D1–D12 

• D15 – Storage pending D1–D14 

Waste types accepted, as listed in the environmental permit can be found in the appendix.  

Site Location and Operating Details 

• Address: Marconi Way, Coleshill, Birmingham, B46 1NX 

• Operating hours: 07:30 – 17:30 

• Planning permission reference(s): NWB/16CM022 

 

Figure 1: Coleshill Site Location 

Neachells Lane Facility 
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Neachells Lane operates under environmental permit EPR/EB3708XH which authorises the following 

operations:  

• Waste Transfer Station with Treatment  

• Annual permitted capacity: 75,000 tonnes a year. 

Our permitted operations as listed in the environmental permit are: 

• R3 – Recycling/reclamation of organic substances (non‑solvent) 

• R4 – Recycling/reclamation of metals and metal compounds 

• R5 – Recycling/reclamation of other inorganic materials 

• R13 – Storage of waste prior to R1–R12 

• D9 – Physico‑chemical treatment resulting in final compounds/mixtures discarded by D1–D12 

• D14 - Repackaging prior to D1–D13 

• D15 - Storage pending D1–D14 

Waste types accepted, as listed in the environmental permit can be found in the appendix.  

Site Location and Operating Details 

• Address: Neachells Lane, Willenhall, Wolverhampton, WV13 3RG 

• Operating hours: 06:30 – 16:00 

Planning permission reference(s): BCX/351 

 

Figure 2: Neachells Lane site location 
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2.3 Third Party Facilities 

All waste operations included within this PAS 402 report are undertaken solely at these two SUEZ-operated 

facilities. No third‑party locations form part of the reporting boundary. 

2.4 Reporting Boundary and Exclusions 

All SUEZ Recycling and Recovery UK Ltd waste operations are eligible for inclusion within the PAS 402 

reporting framework. However, for this initial reporting period, the PAS 402 scope has been intentionally 

limited to the two street sweepings treatment facilities at Coleshill and Neachells Lane. 

No exempt waste operations, Low Risk Waste Recovery Operations, or applicable Regulatory Position 

Statements apply at either site. 

These locations have been prioritised as PAS 402 certification is a requirement for several current tenders 

involving street cleansing materials. Other SUEZ-operated waste facilities may be incorporated into the PAS 

402 reporting boundary in future, subject to organisational need and commercial requirements but for the 

purposes of this report they are excluded.  

3. Client Relationships 

SUEZ Recycling and Recovery UK Ltd maintains strong and transparent relationships with its stakeholders 

to ensure the consistent delivery of compliant, reliable, and high‑quality services. Understanding the needs 

and expectations of interested parties is essential to meeting statutory obligations, contractual requirements, 

and the intended outcomes of our management systems. These requirements are identified, monitored, and 

met through structured engagement, operational controls, due diligence checks, and continuous 

improvement. 

3.1 Identifying Client Requirements – Waste Producers 

SUEZ works with a range of waste producers, including local authorities, highways teams, and private 

contractors. Client requirements are identified through: 

• Contract specifications 

• Waste acceptance criteria 

• Pre‑acceptance processes and onboarding 

• Duty of Care documentation 

• Ongoing customer feedback 

These requirements typically relate to: 

• Waste type and composition 

• Contamination limits 

• Collection schedules and service delivery reliability 

• Reporting requirements (tonnages, recycling performance, recovery rates) 

• Environmental compliance 

• Health & safety requirements 
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These requirements are met through: 

• Documented waste acceptance and inspection procedures 

• Weighbridge controls and WTN verification 

• Visual checks of incoming materials 

• Internal quality assurance checks 

• Contract review meetings and performance monitoring 

3.2 Managing Outgoing Materials – Receivers of Recovered Products 

Recovered aggregates, grit, sand, and filter cake are sent only to authorised outlets that meet legal, 

contractual, and customer requirements. SUEZ ensures that: 

• All downstream facilities hold valid environmental permits or exemptions 

• Materials meet any agreed quality specifications or end‑of‑waste criteria 

• Appropriate documentation accompanies each movement (e.g., WTNs) 

• Due diligence checks confirm environmental and regulatory compliance 

3.3 Evidence of Compliance with Client Specifications and EoW Criteria 

Where material specifications or end‑of‑waste criteria apply, SUEZ demonstrates compliance through: 

• Monthly laboratory testing of recovered materials 

• Quality assurance checks during processing 

• Documentation trails such as: 

o Weighbridge tickets 

o Waste transfer notes 

o Laboratory certificates 

o Outbound material specifications 

• Contract performance reviews 

3.4 Supporting Legal Obligations and the Waste Hierarchy 

SUEZ supports clients in meeting their legal obligations and environmental responsibilities by: 

• Reducing waste to landfill through recovery of recyclables 

• Prioritising reuse and recycling in line with the waste hierarchy 

• Providing accurate tonnage and recycling rate data for reporting 

• Ensuring Duty of Care compliance through documentation and traceability  
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• Operating in full compliance with Environmental Permits  

• Managing quality, environmental and safety risks through certified management systems 

• Offering guidance on legislation, recycling options, and sustainable waste practices 

3.5 Stakeholder Needs and Expectations 

SUEZ engages with a broad range of stakeholders, including regulators, customers, employees, suppliers, 

communities, and industry bodies. Their needs and expectations are identified and addressed through 

policies, management plans, audits, training, and transparent communication. 

Interested Party Needs & Expectations How We Address Them 

Regulatory Bodies (e.g., EA, 

HSE) 

Compliance with legislation, 

permits, reporting accuracy, 

environmental, safety and 

climate-related standards 

Site-specific management plans, 

environmental monitoring, odour/fire 

management plans, legal registers, audits, 

training, and reporting systems 

Government (DEFRA & 

DESNZ) 

Policy alignment, data 

transparency, climate 

resilience, environmental 

performance, carbon 

reduction, biodiversity 

protection 

Strategic planning, carbon reporting, 

climate risk assessments, engagement 

with national initiatives 

Customers, Local Authorities 

& Councils 

Reliable service delivery, 

legal compliance, value for 

money, responsiveness 

Contract management, service-level 

agreements, customer feedback, 

performance reviews 

Employees & Contractors Safe working conditions, 

training, job security, fair 

treatment 

Health & safety procedures, HR policies, 

toolbox talks, employee engagement 

Suppliers & Subcontractors Clear requirements, fair 

procurement, timely 

payments, long-term 

relationships 

Procurement procedures, supplier 

evaluation, contract terms 

Community Stakeholders Environmental protection, 

odour/noise control, 

responsible operations, flood 

prevention, climate resilience, 

protection of local habitats, 

transparency 

Community engagement, site-specific 

environmental risk assessments, 

emergency plans, odour/fire management 

plans, local liaison 

Industry Associations Collaboration, best practice 

sharing, regulatory updates, 

innovation 

Memberships, participation in working 

groups, benchmarking, continuous 

improvement 

Table 1: Interested Parties Needs & Expectations 

3.6 Relationship Management and Engagement 
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We work closely with our stakeholders to build strong, long‑term relationships that support legal compliance, 

operational effectiveness, and environmental responsibility. Our industry position enables us to share 

knowledge on waste legislation, equipment, waste reduction, and sustainability initiatives, supporting wider 

sector improvement. 

Transparency is central to our engagement with suppliers and customers. We clearly communicate 

compliance expectations and ensure that all third‑party locations used by SUEZ meet required standards. 

This is supported by documented evidence such as environmental permits, ISO certificates, waste carrier 

licences and other relevant documentation. 

3.7 Customer Satisfaction 

Customer satisfaction is monitored through an annual survey, which generates a customer effort score that 

can be analysed by activity type and region. This enables SUEZ to identify trends, implement improvements, 

and maintain a high standard of customer service. 

We operate an integrated policy statement that reaffirms our commitments to quality, environmental 

management, and health & safety. This policy underpins our compliance with statutory requirements and 

contractual obligations. 

Customer complaints are logged and managed through EcoOnline, our centralised incident and 

non‑conformance management system. This tool supports timely investigation, corrective action, trend 

analysis, and the monitoring of action completion dates. The process for managing complaints and incidents 

is detailed within our Managing Non‑Conformance, Corrective Action and Preventative Action Procedure. 

 

Figure 3: Snapshot of customer effort score results 
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Figure 4: Snapshot 2 of customer effort score results 

4. Impacts & Risks 

SUEZ Recycling & Recovery UK Ltd manages environmental, operational, safety and quality‑related risks 

through established governance processes and an integrated management system. Risks and impacts are 

identified, recorded, assessed, controlled and periodically reviewed to ensure compliance and continuous 

improvement across all operations. 

4.1 Organisational Responsibilities for Risk Management 

Risk and impact management is supported by several specialist teams that provide oversight and technical 

guidance: 

• Environmental & Industrial Risk (EIR) Team – management of environmental aspects, pollution 

prevention, climate‑related risks, and industrial risks. 

• Health & Safety Team – completion and review of task‑based risk assessments, incident 

prevention, safe systems of work, and legal compliance. 

• Procurement, Legal and Operational Management Teams – supporting supply chain risk 

management, legislative interpretation, and day‑to‑day control of operational risks. 

This collaborative structure ensures that risks are understood across the organisation and that mitigation 

measures are consistently implemented. 

4.2 Registers and Formal Risk Review Processes 

SUEZ maintains several key registers to manage environmental and operational risks: 

• Legal Register – records all applicable environmental, safety, and waste‑related legislation and 

ensures ongoing monitoring of compliance obligations. 

• Environmental Aspects and Impacts Register – identifies site activities that may cause 

environmental impacts and evaluates their significance using scoring criteria that determine the 

level of control required. 
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• Operational Risk Assessments – document hazards, likelihood, severity and existing controls, 

and identify any additional actions required. 

These registers are reviewed regularly, and whenever significant operational or legislative changes occur, 

ensuring that risk controls remain proportionate to the level of risk. 

Risks associated with plant and machinery are identified and assessed through equipment‑specific risk 

assessments and daily inspection processes; detailed control measures are set out in Section 5.7. 

4.3 Site-Based Risk Controls 

Operational risks are managed at site level through routine inspection and monitoring: 

• Daily checks via Vision ensure plant, equipment, and infrastructure are in safe working order and 

identify emerging hazards. 

• EcoOnline is used to record near misses, unsafe conditions, and incidents. Trends and root causes 

are analysed to support proactive risk reduction. 

• Mobile plant checks through AssetGo ensure vehicles and equipment undergo daily pre‑use 

inspections. 

• Critical Success Factors (CSFs) are reviewed at daily meetings to monitor key risks and 

performance parameters. 

These processes enable timely corrective action and ensure risk controls match the level of operational risk.

 

Figure 5: Snapshot of actions as a result of near misses on EcoOnline 

4.4 Audits, Assurance and Continual Improvement 

The organisation undergoes multiple layers of audit and assurance: 

• External audits for ISO certifications and Achilles accreditation, with a focus on continual 

improvement and verification of compliance. 

• Internal audits conducted across operational sites to identify non‑conformances, system 

weaknesses, and improvement opportunities. 

• Annual Management Review, where organisation‑wide risks, incidents, performance trends, and 

improvement actions are reviewed in detail. 
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4.5 Risk Assessments and Climate Change Resilience 

Risk assessments are maintained for all relevant operational activities at Coleshill and Neachells Lane. 

These include: 

• Task‑based and process risk assessments  

• Specific environmental risk assessments  

• Climate Change Risk Assessments  

Risk significance determines the intensity of controls, monitoring frequency and escalation, ensuring 

measures remain proportionate to the expected level of impact and risk. 

Climate change risks considered include flooding, extreme temperatures, severe weather events, disruption 

to operations and supply chains, and impacts on staff welfare. 

SUEZ also considers how its operations influence climate change. Positive influences include diverting street 

sweepings from landfill, maximising recovery of reusable materials, and reducing carbon emissions 

associated with disposal. Negative influences such as fuel use, energy consumption and process emissions 

are monitored and controlled through site‑specific environmental management plans. 

Resilience measures include flood response actions, emergency power arrangements, and seasonal 

operational planning.

 

Figure 6: Snapshot of Climate Change Risk Assessment for Neachells Lane 
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Figure 7: Snapshot of Coleshill Fire Risk Assessment 

 

Figure 8: Snapshot of Neachells Lane Mobile Plant Operations Risk Assessment  

4.6 Business Continuity Planning and Unplanned Incidents 

A Business Continuity Plan (BCP) is maintained for all SUEZ operations, including Coleshill and Neachells 

Lane. The BCP outlines procedures for responding to unplanned incidents such as: 

• Loss of plant or critical equipment 

• Extreme weather events 

• Fire, spills, or pollution incidents 

• Major accidents or structural failures 

• Market disruption or loss of key outlets 
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• Waste delivered outside permit conditions 

Site‑specific arrangements ensure that operations can be stabilised, alternative routes or outlets identified, 

and normal service restored safely and efficiently. Emergency response plans are maintained at each site 

and are proportionate to the potential risks and impacts identified. 

5. Operational Management 

SUEZ Recycling & Recovery UK Ltd plans, implements, and controls its operations to meet customer 

requirements, legal obligations, and the requirements of the Integrated Management System (IMS). 

Operational controls are designed using the outcomes of risk and opportunity assessments, ensuring safe, 

compliant, and efficient processing at both Coleshill and Neachells Lane. 

5.1 Operational Planning and Control 

For all street sweepings activities, operational controls are established to ensure: 

• Acceptance criteria are defined for all incoming wastes (e.g., compliance with permit conditions, 

accurate EWC codes, contamination thresholds, documentation requirements). 

• Operating criteria are set for key processes (e.g., traffic management, equipment operation, 

environmental controls). 

• Resources are provided to support conformity and safety, including calibrated weighbridge 

equipment, competent personnel, and maintained plant and machinery. 

• Controls for hazards and environmental aspects are implemented, based on site‑specific risk 

assessments including dust, noise and spill response. 

Documented procedures, work instructions, and operational forms are maintained to ensure activities are 

carried out consistently and in compliance with regulatory and IMS requirements.  

Resource needs (labour, plant, storage and processing capacity) are identified through daily, weekly and 

monthly planning of inputs/outputs, plant utilisation and staffing requirements, with adjustments made 

through routine management reviews and performance meetings. 

5.2 Organisational Structure and Responsibilities 

SUEZ maintains a clear organisational structure to support effective operational management.  

• Top Management ensures that adequate resources are available including training, PPE, 

technology, and plant/equipment to maintain and improve the IMS. 

• Roles and responsibilities for the IMS, including those of specialist teams, managers, supervisors, 

and operatives, are defined in the Management Roles & Responsibilities Procedure. 

• Location Managers at Coleshill and Neachells Lane are responsible for the day‑to‑day operation of 

their sites, ensuring compliance with permits, IMS requirements, and service delivery to customers. 

Both sites operate under the SUEZ Integrated Management System and hold ISO 9001, ISO 14001, and 

ISO 45001 accreditation, ensuring alignment with quality, environmental, and health & safety standards. 

Each site has its own site management system which is overarched by the businesses integrated 

management system.  
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Figure 9: Organisation Chart for SUEZ street sweeping locations 

5.3 Operational Control of Street Sweepings Processing 

Each site maintains a documented Site Management System aligned with the corporate IMS. This includes 

procedures for: 

• Receipt and inspection of incoming street sweepings 

• Processing steps (e.g., screening, washing, separation, recovery) 

• Environmental controls (dust, noise, water management) 

• Material storage and stockpile management 

• Dispatch of recovered materials and residues 

These procedures outline step-by-step instructions for operating screens, conveyors and storage bays 

ensuring compliant handling of street sweepings.  
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Figure 10: Flow chart of street sweepings process 

5.4 Waste Acceptance and Duty of Care 

SUEZ manages all waste movements at Coleshill and Neachells Lane in accordance with Duty of Care 

legislation and the conditions of the environmental permits. The sites are permitted to receive non-hazardous 

waste only; no hazardous waste is accepted or stored. All incoming loads are recorded through the site 

weighbridge, ensuring each movement is accurately recorded with the appropriate EWC code, weight, and 

supplier or customer details. The weighbridge tickets generated act as Waste Transfer Notes, which 

removes the need except in specific circumstances for annual WTNs to be issued separately. 

Before any load is accepted, all suppliers must complete the SUEZ onboarding process. This allows SUEZ to 

verify that each supplier holds the necessary environmental permits, waste carrier licences, and 

authorisations for the type of waste they intend to deliver. It also confirms the waste types expected at site, 

supporting operational checks by enabling staff to compare declared descriptions with the waste presented 

on arrival. 

Once approved, suppliers may deliver waste to site, however, each load remains subject to a visual 

inspection at the point of reception. This ensures the waste is suitable for acceptance, free from 

unacceptable levels of contamination, and consistent with the declared EWC code and our permitted 

activities.  

Where a load does not meet the acceptance criteria, is incorrectly described, or presents contamination 

concerns, it is managed in accordance with the SUEZ non-conforming waste process.  Non‑conforming 

loads are placed in the designated quarantine area while further checks are undertaken. Following 

investigation, the load may be accepted where the supplier provides sufficient clarification, rejected and 

returned to the supplier, or diverted to an appropriately permitted offtake facility.  

All waste movements, both incoming materials and outgoing recovered products or residual streams are 

recorded within the Material Manager system to maintain full traceability. This ensures continuous Duty of 

Care compliance and supports accurate reporting for both regulatory obligations and customer requirements. 
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Where waste undergoes more than one transfer on site, information such as EWC code, weight, origin and 

description is preserved through weighbridge records, Waste Transfer Notes and Material Manager entries to 

ensure no loss or inaccuracy. 

5.5 Waste Handling, Processing, and Storage 

Both sites operate under environmental permit requirements and maintain appropriate storage arrangements 

for: 

• Street sweepings and gully waste  

• Recovered fractions (e.g., sand, stone, metals) 

• Residual materials awaiting disposal 

Operational controls ensure waste is handled in a way that prevents pollution, cross‑contamination, and 

safety risks, including segregation, bay labelling, stock rotation, and protection of drainage and surface 

waters. 

Both facilities monitor throughput against permitted tonnage limits through weighbridge data, monthly 

performance reports, and storage capacity checks, ensuring operations remain within the maximum 

permitted capacities at all times. 

Wastes arising from the sites’ own activities (e.g., litter, silt from plant cleaning, spill‑response materials, 

general waste and scrap) are segregated, recorded, and transferred to authorised contractors under Duty of 

Care, with documentation retained. 

Figure 11: Coleshill Yard and Input Bay 

5.6 Supplier and Customer Onboarding 

Before any supplier or customer is permitted to deliver to or receive material from a site, they must complete 

the SUEZ onboarding process. This ensures: 
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• Verification of permits, exemptions, and licence status 

• Confirmation of waste types authorised 

• Supplier competency and compliance history 

• Assurance that the site is suitable to receive the specified waste stream 

The onboarding procedure defines the checks applied to all suppliers and customers, including 

permit/licence verification, waste type validation and review of any recent regulator interventions.  

This process ensures traceability and prevents unauthorised, incorrect, or unsuitable materials from entering 

the site. 

5.7 Plant and Machinery – Risk Control and Maintenance 

Risks arising from the use and maintenance of plant and machinery are controlled through: 

• Daily pre‑use inspections (e.g., AssetGo) and defect reporting 

• Planned preventive maintenance to OEM standards and service schedules 

• PUWER/LOLER compliance checks where applicable 

• Documented safe systems of work, permits to work, isolations/lock‑out procedures 

• Operator training and competency assessments 

• CSF monitoring and daily review meetings to track equipment performance and availability 

These measures ensure plant is safe, reliable, and suitable for its intended use, and that maintenance 

controls are proportionate to the level of risk. 

 

 

 

 

 

 

 

 

 

 

Figure 12: Logwash and Offtake Bays                              Figure 13: Trommel (Front End Process) 
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5.8 Monitoring, Review, and Continual Improvement 

Operational activities are monitored through: 

• Daily checks (via the Vision app) 

• Internal audits 

• External certification audits (ISO, Achilles) 

• Performance reviews 

• Management oversight via KPIs and reporting 

• Review of incidents, near misses, and complaints logged through EcoOnline 

All monitoring outputs contribute to continual improvement actions and operational updates. 

6. Competence 

SUEZ Recycling & Recovery UK Ltd ensures that all individuals performing work under its control are 

competent, appropriately trained, and capable of carrying out their responsibilities safely and effectively. 

Competence is achieved and maintained through structured induction processes, ongoing training, formal 

assessment, and regular review. 

6.1 Identification of Competence Requirements 

For all roles involved in street sweepings operations, the competence requirements are defined through: 

• Role profiles and job descriptions 

• Task‑specific and equipment-specific risk assessments 

• Site‑specific procedures and permit conditions 

• Regulatory requirements, including the need for Technically Competent Managers (TCMs) 

This process enables SUEZ to determine which tasks are key to operational performance and identify the 

skills, knowledge, and experience required to complete them safely and compliantly. 

6.2 Training, Induction, and Assessment 

All new employees complete a corporate induction programme, covering company structure, IMS 

requirements, mandatory safety training and core environmental responsibilities. 

Before carrying out operational tasks: 

• Individuals must complete site‑specific induction and task‑based training. 

• A competent manager or supervisor must assess and sign off their readiness to work independently. 

• Additional or refresher training is provided where required and may include plant operation, 

machinery use, emergency response, or environmental management. 
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Competence is assessed through observation, questioning, and verification of qualifications where 

applicable. Tasks are formally assigned to individuals through documented role profiles, site briefings, and 

manager allocation, ensuring staff understand their duties and responsibilities. 

6.3 Maintenance of Competence and Record Keeping 

Competency is managed and maintained through site‑specific training plans, refresher requirements, 

periodic reviews and competency matrices, with training records maintained in systems such as iTrent LMS 

or secure shared drives.  

Training is tailored to reflect the risks and responsibilities of each role and the requirements of relevant 

standards, permits, and legislation. The effectiveness of training is reviewed through supervision, audits, and 

performance monitoring. 

6.4 Contractor Competence 

Contractor competence is assessed prior to approval through the supplier onboarding process. SUEZ 

verifies relevant company and individual certifications, such as Gas Safe registration or other qualifications 

required for the contracted work.  

Certification expiry dates are monitored through the COUPA system, with Procurement actively seeking 

updated documentation when renewal is due. 

6.5 Technically Competent Managers 

In accordance with the Environmental Permitting Regulations, each facility is supported by a Technically 

Competent Manager (TCM) who holds the appropriate Certificate of Technical Competence (COTC). TCMs 

provide the level of on‑site attendance required by permit conditions and ensure compliance with operational 

and environmental requirements. 

6.6 Ongoing Review and Development 

All employees participate in twice‑yearly Personal Development Reviews (PDRs), enabling discussion of 

performance, development needs, and competency gaps. Training needs are reviewed in response to: 

• Changes in legislation or environmental permit conditions 

• Operational changes (new equipment, processes, or technologies) 

• Evolving role requirements 

• Findings from audits, incident investigations or performance reviews 

Where additional training or support is needed, it is scheduled and monitored to ensure continued suitability 

and effectiveness. 

A road sweepings training matrix is maintained and updated regularly, detailing each employee’s completed 

training, qualifications, and renewal dates. 

7. Corrective, Preventive & Improvement Actions 

SUEZ Recycling & Recovery UK Ltd treats all incidents, non-conformities, and operational disruptions as 

opportunities to strengthen performance and prevent recurrence. Our approach ensures that risks are 

managed proactively, impacts are minimised, and lessons are embedded across the organisation. 
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7.1 Incident and Non-conformity Management 

When an incident or non-conformity occurs, our first priority is to respond quickly to protect people, the 

environment, operational continuity, and customer service. All events are reported through EcoOnline, which 

provides full visibility and ensures that investigations, actions, and outcomes are recorded consistently 

across the sites. 

Each report triggers an appropriate level of investigation, including: 

• Identifying the root cause 

• Involving relevant workers or teams 

• Assessing associated risks or wider implications 

• Implementing corrective actions to prevent recurrence 

Corrective actions may arise from safety incidents, environmental events, operational failures, or customer 

complaints. All corrective actions are tracked and reviewed for suitability, adequacy and effectiveness, with 

key learnings shared across the business where relevant. 

7.2 Preventative Actions and Risk-Based Review 

Preventive action is embedded in our management processes. By analysing near misses, trends, audit 

findings, and changes in legislation, we identify potential issues before they arise and implement controls 

proactively. 

Tools such as the Legal Register and Environmental Aspects & Impacts Register support the identification of 

emerging risks and ensure timely implementation of preventive controls. This risk‑based approach reduces 

operational disruption and supports ongoing compliance with legal and other requirements. 

7.3 Continual Improvement 

Continual improvement is central to the performance and effectiveness of the IMS and follows the principles 

of the Plan‑Do‑Check‑Act (PDCA) methodology. Improvement is driven through: 

• Regular review of IMS policies, objectives, and processes 

• Internal audits, assurance activities, and performance monitoring 

• Incident and near‑miss analysis 

• Engagement with workers, customers, and stakeholders 

• Management Review meetings, where trends, risks, and improvement opportunities are evaluated 

In addition to the IMS framework, SUEZ operates a Continuous Improvement Management System (CIMS). 

CIMS supports business‑wide strategic initiatives, including projects that enhance sustainability, energy 

efficiency, operational reliability, and environmental performance. Where improvements identified through 

CIMS impact operational processes, they are incorporated into the IMS to ensure alignment and 

consistency. 

Through this culture of improvement, SUEZ maintains compliance with ISO standards, enhances customer 

satisfaction, reduces operational risk, and delivers long‑term value for the organisation and the communities 

we serve. 
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8. Legal and Other Requirements  

SUEZ Recycling & Recovery UK Ltd operates within a comprehensive framework of legal, regulatory, and 

other applicable requirements. Compliance with environmental permits, health and safety legislation, Duty of 

Care obligations, and relevant industry standards is central to the management of both street sweepings 

facilities at Coleshill and Neachells Lane. 

To support compliance, the organisation maintains a Legal Register that identifies all legislation applicable to 

our operations, including environmental, health and safety, waste management, and transport requirements. 

This register is reviewed regularly and updated when new or amended legislation is introduced. Alongside 

this, SUEZ maintains an Environmental Aspects and Impacts Register, which identifies activities with the 

potential to affect the environment and evaluates the significance of associated risks. 

Operational controls, site procedures, and training requirements are aligned with the obligations set out in 

our environmental permits and management system standards. Both sites operate under ISO 9001, ISO 

14001, and ISO 45001, which provide the structure for continuous compliance assurance, internal auditing, 

and performance evaluation. 

In addition to statutory requirements, SUEZ adheres to customer contract terms, industry codes of practice, 

and commitments made through initiatives such as CIMS. These requirements are incorporated into 

operational planning and reviewed through audits, inspections, and management reviews. 

By maintaining robust processes to identify, understand, and meet all applicable requirements, SUEZ 

ensures that operations remain compliant, safe, and aligned with best practice. 

9. Performance Review 

Materials Recovery and Recycling Summary  

Reporting period: 01 January 2025 – 31 December 2025 

Material Stream Total tonnes  

Total material inputs for this period  67,308 

Waste used/retained on site this period e.g. for engineering purposes 0 

Waste remaining on site at end of this period (unprocessed) 478 

Waste remaining on site at end of this period (processed) 1772 

Total waste remaining on site at the end of this period 2250 

Waste sent offsite for reuse/repair this period 0 

Waste sent offsite for recycling this period 43,709 

Waste sent offsite for energy recovery this period 0 

Qualifying fines 0 

Non-qualifying fines 0 

Materials sent offsite as non-waste this period e.g. end of waste  15,493 
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Waste sent off for disposal (incineration without energy recovery)  0 

Waste sent off for landfill cover 6,279 

Waste sent off for disposal to landfill 0 

Total material sent off site this period 65,481 

 

Incoming LoW 

/ EWC code & 

Description 

Incoming 

tonnage 

Outgoing 

LoW / EWC 

code 

Outgoing 

tonnage 

Waste 

stream 

Destination/Treatment 

Road 

Sweepings  

20-03-03 

67,308 

EoW 11,339 Sand from 

Road 

Sweepings 

Use for pipe bedding, 

back fill  

EoW 4155 Aggregates 

from Road 

sweepings 

Use for pipe bedding, 

back fill 

20-03-01 0 General Non 

Hazardous  

Disposal  

19-12-02 25 Metal  Raw feed reprocessed 

for reuse 

19-12-12 6,279  Sludge 

Recovered 

Used for land 

restoration 

19-12-12 43,023 Organics 

Recovered 

Deployed as per 

individual site 

deployment notices 

19-12-12 659 Residual 

waste 

Reprocessed for further 

recovery 

 

Waste Hierarchy Category  % Annual 

Reuse 0 

Repair 0 

Recycle 91 % 

Energy recovery 0 

Landfill cover 9 % 

Disposal 0 
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Appendix 1 – Acceptable Waste Types Coleshill
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Appendix 2 – Acceptable Waste Types Neachells Lane 
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